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« The Foundation for Reliable Permitting
Data

 Dashboard Suite

e Benefits for Staff & Internal
Operations

e Reactions From External Users

« Lessons Learned & Implementation
Insights




The Foundation
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Enterprise
Solutions

Our permitting dashboards are possible because of the

successful implementation ePermitting.

Standardizes data capture across programs

Data is replicated to a data warehouse nightly

Warehouse accessed through On-Prem Data Gateway

Every employee is licensed for Power Bl
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Dashboard Suite
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Public Facing

/ SC DEPARTMENT of

e

Permitting Transparency Dashboard

Submissions in House

== ENVIRONMENTAL
¥~ SERVICES

. . .o Filters
Built directly from ePermitting data and
accessible on our website, this dashboard
provides the following:
* Information by program, permit type &

category
* Average processing times \_
« Volume
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Executive Level

Provides leadership a single pane of glass with
quick, consolidated view of KPIs across all

programs including:
 Number of submissions
« Average processing days

o Status

3 Ask a question about your data

# of Submissions
AIR

o

# of Submissions

/86

# of Submissions
CRITICAL AREA

419

# of Submissions

MNAV WATERS
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Avg. Processing Days
AIR

93.20

Average Processing Days

o8

Average Processing Days
CRITICAL AREA

91

Average Processing Days
NAV WATERS

2613

# In Process
AIR

In Process 132 .50 L 40.00%
On Hold 69.50 7 40.00%
Total 93.20 5| 100.00%

# In Process
cze

Completed 46.06 616 78.37%
In Process 78.04 53 6.74%
Total 57.63 786 | 100.00%

# In Process
CRITICAL AREA

Completed 79.33 235 56.63%
Denied 116.00 al 0.24%
Total 91.27 415 | 100.00%
# In Process
NAV WATERS
STATUS AVG Count
-
Completed 25.40 92
In Process 3890 10
On Hold 27.00 1
Total 26.73 103




Program Level

Real-time tracking of permit progress that
supports trend analysis and adherence to 90-

day permitting mandates.
« Granular metrics
« Status, Holds, Mapping

« County, Processor, Consultant

I CZC Service Request Reviews

Program Area & Action Type

BCM - Coastal Zone Consistency

#of SUBM AVG MED MIN MAX SD
-

1023 | 49.89 |

BNE BEEEE

BCM - Coastal Zone Consistency /iU I

257 | 44.55

Avg Hold

40.46

‘ Total

1023 | 29.89 |

28]

0 257 aass|

40.46 |

BCM Critical Area Activities

Program Area & Action Type

#of SUBM AVG MED

MIN MAX

SD  Avg Hold

& BCM - Critical Area 520 | 78.46 63 0| 252 |56.57 47.19
‘ 9| 58.44 34 4| 209 | 64.75 126.00
Beachfront General Permit 17 | 51.24 29 1| 144 |46.37 10.50
Beachfront Major Action 7(103.29 | 130 7| 173 | 65.99 27.50
] Beachfront Major Amendment 1 133.06 i 133 133’ 133 | 0.00
* Beachfront Minor Action 2| 3150 32 9 54 | 22.50 26.00
Beachfront Notification 9| 5278 29 0| 1875423
Tidelands General Permit 51| 54.37 45 2| 2103826 3471
Tidelands Letter of Authorization 2| 58.50 29 4| 113 | 54.50 101.00
m T\Eemlands Major Action 4;- 93.82 [ 8; (]V 231 -62.59 i 48.11
' Tidelands Major Amendment 18 | 88.72 83| 12| 215|54.81 36.75
Tidelands Minor Action 300 | 83.13 70 0| 2525555 43.89
Tidelands Minor 55| 72.40| 54 6| 251|59.28 47.48
Tl?lal 520 | 78.46 63 0| 252|56.57 4777.1?,

7/1/2025 8 3/17/2026 ©

4989 —

% of
Total

Count

Submission Avg
Status

: Completed 836 | 57.42%
# of Submissions bl o

Denied 116.00 = J 0.06%
In Process 55.67 308 19.96%
BB | Locked for Review | 17.00 7| o0as%
. S R On Hold 95.07 254 | 16.46%
| Average Processing Days e
Total 59.52 | 1543 | 100.00%

Assigned Workgroup

Minimum Median || Maximum |

‘ Action Type

BCM - Critical Area

All

All

Permit Type

All

SE]

All

7846 SR
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Energy Projects

Supports multi-media views for high priority
energy projects and adherence to 180-day

permitting mandates.
 Spatial mapping
« Public engagement

 Pre-application meetings

Received Date

# of Public Notice
Events

7/1/2025 ®  3/17/2026 @

Oo——=O

22

Program Area

BCM - Critical Area

Site County Form Name

Colleton BCM Critical Area Activities

Pre-App Meetings by County Site

e County

Beaufort

Submission Progr...

Berkeley

Charleston

Colleton

Georgetown
Total

Event Type

Public Notice - Application

Johns.

sl

Locations

Ladson)

Hanahan

NPt s
Chatleston
o

g {zs)

}
{irk .
_Gharlest

P

and

James

crosaftSing Island

Start Date

Wednesday, February 18, 2026

End Date

Friday, March 20, 2026

BCM - Critical Area

Wando.
e
°
°
Mount: (5
leasant |slaof
on:. [793)--P3ims

© 2028 Microsoft Corporation Terms.

wt 44ikniE = | Charleston | BCM Critical Area Activities

Public Notice - Application

Tuesday, February 24, 2026

Thursday, March 26, 2026

Berkeley BCM Permit Change Form (Amendments,

Transfers, Extensions)

Public Notice - Application

Wednesday, February 25, 2026

Friday, March 27, 2026

Beaufort. BCM Critical Area Activities

Public Notice - Application

Tuesday, March 03, 2026

Thursday, April 02, 2026

MAIOR

Charleston BCM Critical Area Activities

Public Notice - Application

Tuesday, March 03, 2026

Thursday, April 02, 2026

MAIOR

Charleston | BCM Critical Area Activities

Public Notice - Application

‘Wednesday, March 04, 2026

Thursday, March 19, 2026

PRIVATE RECREATIONAL USE

Charleston BCM Critical Area Activities

Public Notice - Application

Thursday, March 05, 2026

Friday, March 20, 2026

PRIVATE RECREATIONAL USE

Beaufort BCM Critical Area Activities

Public Notice - Application

Friday, March 06, 2026

Sunday, April 05, 2026

MAIOR
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Benefits & Lessons
Learned
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Staff & Internal Operations

« Quarterly and Federal Reporting from days

to hours

« Standardized, agencywide KPIs create
shared understanding

* Increased accountability leading to better
quality of incoming submissions

 Quicker executive insights

« Better QA/QC of permitting data
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Reactions from Our Customers

 Consulting groups rely on dashboards for

planning and workload forecasting

e Shared with Commerce for business

recruitment opportunities

« Opportunity for more user education
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Lessons Learned

Data availability and readiness is key
« Simplifying internal labels is essential o I

 Standardized inputs = more powerful and

reliable analytics

» Multi-program dashboards reveal cross-

program bottlenecks early

 Training and empowering agency staff

accelerates innovation
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SC DEPARTMENT Of
- \NVIRONMENTAL
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Getin touch

Sean Briggs // Chief Technology Officer
sean.briggs@des.sc.gov
843.708.5713

des.sc.gov

South Carolina Department of
Environmental Services

South Carolina Department of
Environmental Services

@SC_EnvServices
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